
 
 

Team Teach™ 
 

What is Team Teach™  

Team Teach™ is a whole school holistic approach to managing pupil behaviour.  At the core 

of Team Teach™ is the idea of positive handling, which is a term used to describe methods 

and strategies employed by all members of staff in an organisation which uses Team 

Teach™.  Positive handling aims to promote the least intrusive handling strategy and a 

continuum of gradual and graded techniques, with a large emphasis and preference for the 

use of verbal or non-verbal de-escalation strategies being used and exhausted before actual 

physical handling strategies are utilised. 

 

Team Teach™ training provides staff with an acceptable and authorised means of 

responding to disruptive, aggressive, angry or dangerous behaviours in a way that helps 

maintain positive relationships and safety for all concerned.  It also trains staff on the 

importance of reducing the frequency of serious incidents involving physical controls, and 

prioritises the use and importance of non-physical behaviour management strategies, 

followed by physical ones only if it is absolutely necessary.  Staff are trained to be aware of 

how behaviour escalates and how a crisis can be averted by clever forward thinking. 

Team Teach™ stresses the importance of recording, reporting, monitoring and evaluating all 

incidents involving positive handling.  The emphasis is on looking back to see what can be 

changed in the future in order to reduce the need for further physical intervention. 

How we apply Team Teach™ 
At City of Peterborough Academy Special School all staff are Team Teach™ trained.  The 

school uses the framework provided by Team Teach™ to ensure that all pupils are treated 

with dignity and individual respect with regards to the management of their behaviour.  It is 

acknowledged that physical intervention is to be used as a last resort, and that many pupils 

will never have to be restrained in any way.  This is due to the de-escalation strategies that 

are employed during a crisis, for example; offering an alternative activity or asking a child if 

they wish to leave the room.  Team Teach™ provides staff with a tool-kit of options for 

responding to different levels of behaviour in an appropriate and safe manner, thus reducing 

the need to physical intervention. 

 

In some cases however the safest option for everyone involved may be for staff to use 

physical guidance and holds. In these cases, when a pupils behaviour has reached a crisis 

point and staff have exhausted all available de-escalation strategies, physical guidance and 

holds will only be used if it is necessary; for example to prevent a child from hurting 

themselves or another child. 

 

Team Teach™ holds are graded and can be employed in varying levels depending on the 

situation, and staff are trained to be aware of the particular situations in which it is 

appropriate to use a physical intervention.   

 

We are proud to say that our positive de-escalation techniques used with students means 

that incidents resulting in the need for using holds and physical intervention around the 

school are minimal. 

 


